CONTENTS
SUMMARY
HOW MUCH DOES THE WELSH
GOVERNMENT GIVE THESE CHARITIES?
IS IT MORALLY RIGHT THAT SO MANY
CHARITIES GET SO MUCH FUNDING?
WHAT ARE THE ALTERNATIVES TO THE
WELSH GOVERNMENT SUPPORTING
THESE CHARITIES?
WHERE COULD THE WELSH
GOVERNMENT BETTER SPEND THIS
MONEY?
CONCLUSION
REFERENCES

SUMMARY
In Wales, as with the rest of the United Kingdom,
people turn to charities in their hour of need.
Charities are traditionally seen as frontline-facing
organisations that work with the most disadvantaged
and exploited people on the planet to provide basic
humanitarian needs. But there are many different
types of charities and while many will have heard of
the organisations and will have thought they were
political groups or private organisations, they are
registered charities that must abide by a raft of rules.
However, strict rules are offset by some
financial benefits. How charities are financially
supported varies from charity to charity; some are
overwhelmingly private sector funded (from a mixture
of both small and large donations from the public),
others rely on grants and financial aid from the state
and philanthropic individuals or groups.
This report analyses the role the Welsh state plays
in supporting some charities in Wales, focusing on
the Welsh Government and the financial budget it
administers to various ‘charities’ and third sector
organisations.
But exactly how much is given to the charity sector
by the Welsh Government? What alternatives could
there be? Is it morally correct that charities should be
in the pocket of the Welsh Government? Why has it
got to this stage where registered charities need to
turn to the Welsh Government for top-ups?

So why exactly are we examining this?
The ‘charities’ we have chosen to look into have
received and sent us back Freedom of Information
requests about how much funding they have received
from the Welsh Government over the past five years.
We are using these charities as a small example to
give those reading this report a clearer image.
Many of the charities we have chosen to FOI often
release reports, give evidence and have a strong
lobbying presence in the Senedd and with the
Welsh Government. Is it morally right that the same
organisations who receive hundreds of thousands of
pounds, sometimes millions of pounds a year from
the Welsh Government then get to influence the
Welsh Government to ensure new legislation and
policies suit their political agenda?
One specific charity that we looked into, Ash
Cymru receives public sector money, but why? At
the moment smoking is legal, so why is the Welsh
Government, via the taxpayer, funding such groups?

HOW MUCH DOES THE WELSH
GOVERNMENT GIVE THESE CHARITIES?
During the initial stages of researching this report,
we wrote to the Welsh Government asking for
information on how much they give to certain
charities in Wales. The question was ‘Please list in
date order all individual payments of public money
made by the Welsh Government (either directly
and/ or indirectly via grant and/or loan and/or via
any Welsh Government agency including the Welsh
European Funding Office to the [name of charity]’.
We asked for information relating to 22 charities, we
have received satisfactory answers to all 22 requests.
From the information that we have been able to
obtain, we have identified that the Welsh Government
has given over 5 years, nearly £75m. The biggest
benefactor being the Wales Council for Voluntary
Action (WCVA) who received over £51m.
What is important to note is that out of all the
charities that we contacted the Welsh Government
about, over half either has their headquarters in
Cardiff or South Wales. There is a problem with
charities being centralised in South Wales and not
across our nation.
Where the table below shows ‘No Info’ this is because we
have been unable to determine the correct details from
Companies House or the Charity Commission.
Where the table shows ‘Inconclusive’ this is because we
have been unable to define the grant in the accounts
supplied on Companies House or the Charity Commission.

HOW MUCH DOES THE WELSH
GOVERNMENT GIVE THESE CHARITIES?
CHARITY

HEADQUARTERS

AVERAGE %
GIVEN BY WELSH
GOVERNMENT

AMOUNT

WCVA

Cardiff

66%

£51,636,801.08

Urdd Gobaith
Cymru

Various

Inconclusive

£5,691,149.58

Chwarae Teg/Fair
Play

Cardiff

10%

£3,961,572.99

Eisteddfod

Various

Inconclusive

£3,296,175.01

National Learning Leicester
and Work Institute

11%

£2,303,672.90

Welsh Refugee
Council

Cardiff

58%

£2,291,769.44

Menter Caerdydd

Cardiff

23%

£929,174.15

Ash Cymru (Wales) Cardiff

36%

£723,394.33

Tai Pawb

Cardiff

62%

£702,213.75

Stonewall

No Info

No Info

£605,858.40

Sustrans

Bristol

15%

£582,460.44

Hay Festival

Hay on Wye

Inconclusive

£577,873.00

Women’s Equality
Network

Cardiff

83%

£459,649.80

Diverse Cymru

Cardiff

7%

£377,269.55

Tafywl

No Info

No Info

£291,230.00

Bevan Foundation

Merthyr Tydfil

Inconclusive

£45,348.00

Total amount for all 22 charities:
£74,475,702.42
Whilst we have written to the Welsh Government
requesting information on just 22 charities we also
wrote to them under the Freedom of Information Act
asking for a total figure over the same period for ALL
charitable donations and or grants.
Unfortunately, and rather oddly they wrote back
stating that they could not supply the information
because under the Freedom of Information act they
are not obliged to do so if the work that is needed to
obtain the information would take a certain length of
time and or if it was too costly. This is very worrying
and questions how the Welsh Government maintains
the data on how they spend taxpayers’ money on
these charitable organisations.
These statistics do not include money these charities
may have received from the European Union, the
UK Government, or Local Authorities. Many of
these charities may, in fact, be receiving far more
taxpayers’ money than this chart shows.

IS IT MORALLY RIGHT THAT SO MANY
CHARITIES GET SO MUCH FUNDING?
There is a long- established view that giving to
charity is a good thing to do. There is the age-old
saying ‘charity begins at home’, but does home in this
context mean the Welsh Government or the Welsh
people?
Or is it that the Welsh Government is giving to
so many charities or groups and hiding the real
reason? As in some instances, giving to charity
doesn’t deal with the cause it only deals with the
symptoms. Therefore, a potential reason why the
Welsh Government gives so much to charity could be
because it is hiding their shortcomings for the people
of Wales, thus this would be only dealing with the
symptoms and not the causes of Wales’ issues.
If the Welsh Government were competent in
providing for Wales as a whole, then surely it can
ponder if it needs to give such sums of money to so
many charities and groups.
The Welsh Government and state look to be
potentially persisting with a policy of ‘filling in the
cracks’ in their policy by throwing large sums of
money at charities. If this is to be the case, then this
is not a long-term plan nor is it financially efficient for
the taxpayer.
Wales needs a charity sector based on goodwill and
help when it’s needed. The apparent nationalisation
of the charity sector in Wales isn’t morally right and
it defeats the purpose of charity whilst threatening

the independence of their work and views. We
cannot have a charity sector too afraid of critiquing
the Government for fear for losing funding and being
left dry. This is not the way charity should be done
or ran and the current system threatens the crucial
independence of charities in Wales.
The Welsh Government has the power and the money
to help these charities and groups, but is having the
power and the money a correct way to help?
American theologian Reinhold Niebuhr wrote:
‘We have previously suggested that philanthropy
combines genuine pity with the display of power and
that the latter element explains why the powerful
are more inclined to be generous than to grant social
justice’. (Reinhold Niebuhr, Moral Man and Immoral
Society, 1932).
It is important that where there are specific
campaigns that the Welsh Government wants to
target to better the lives of the people of Wales,
then yes, of course, the Welsh Government should
certainly help charities achieve their goals, but should
the majority of the money come from the Welsh
Government or should it come from more traditional
funding streams?
Either way, the way the funds are handled by the
Government could lead one to worry about the
independence of the work that these charities provide
when it relates to Welsh Government.

WHAT ARE THE ALTERNATIVES TO THE
WELSH GOVERNMENT SUPPORTING
THESE CHARITIES?
When looking at alternative ways to support
charities and groups, we need to assess really what
the main issues are, is there a lack of budgetary
understanding? Is there a lack of budgetary
requirement? Is there budgetary mismanagement?
Well, the simple answer to these three questions
is yes. If there were enough money in the budget
and the budget were managed correctly, then there
would be no need for charitable groups and we all
would be living in a Utopian society, but alas we do
not, society does need charities.
So, if we are trying to limit the amount that the
Welsh Government gives to charity, what are the
alternatives? Philanthropy is one option that is
available and the Welsh Government allows similar
tax breaks to England, however, these tax breaks
could have a knock-on effect to other parts of the
budget, should the wealthy give out of the kindness
of their hearts without expecting anything in return
such as tax breaks? If tax breaks are to be used as an
encouragement for generous giving, then these must
be assessed regularly so that the budget as a whole is
not affected so drastically that spending is impacted.
Earlier we mentioned budgetary requirements, but to
ensure that there is enough money in the budget, we
would probably need to see an increase in taxes.
However, if the taxes are increased to allow more

money in the budget to allow more to be spent doing
away the need to have charities, the public would
need to have confidence that the money is going
to be ring fenced. Realistically this could not be a
possibility as no-one knows what could be around the
corner as we have seen with the present COVID-19
situation.
There is no perfect answer for what the alternative is,
but assessments at government level should always
continue in order to identify what a cause is and deal
with it. Any tax breaks need to be assessed so that
public spending is not impacted leading to more
problems.

WHERE COULD THE WELSH
GOVERNMENT BETTER SPEND THIS
MONEY?
There are other areas throughout Wales that need
support not only through financial assistance but also
the promotion of activities that will in turn support
communities.
Where the Welsh Government is mainly providing
support through grants and donations to charities
it could better manage its charitable spending by
looking at the needs of more local based community
support projects such as assisting in the maintenance
of village halls. For example, the Royal British Legion
had in 2000 70 clubs, this number is now dwindling
and it is estimated that a Royal British Legion club
closes every fortnight in Britain. In Wales alone back
in 2008 there are now only 43, this figure could now
be substantially less. Figures from the Royal British
Legion showed that in just eight years the number of
clubs dropped by 38%. This decline in village halls and
clubs leads to a breakdown in the local community
with the young not having a place to congregate and
possibly leading to an increase in crime.
We need to see real devolution with these funds
and see them handed straight to local authorities
who know their areas best and know how to get
the best use out of limited funds, it could be a far
better solution than the current situation of giving to
charities in Cardiff and hoping they make a difference
in North Wales. If we want to see better outcomes,
then we have to change the way we do things in

Wales, quite simply the results for the cost aren’t
what you’d expect, and taxpayers deserve true value
for their money. The Welsh Government needs to
remember that this isn’t their money to give away
to charities, it’s taxpayers’ money that has been hard
earnt and thus should not be frittered away.
If the Welsh Government were to ignore the calls for
true devolution and passing funding from the hands
of charities in Cardiff to frontline services in local
authorities, then there are other ways to actually
increase value for money and even increase personal
freedom for the first time since devolution has begun.
We could use this money to cut taxes for those people
and businesses struggling the most, this would see
real changes to people’s lives instead of bigger bank
balances in the charity sector.
Welsh people deserve to truly feel the effects of the
money they earn and pay in tax, currently, they don’t
get that from the nearly nationalised charity sector in
Wales, this can change if we cap what they can get
from the government and focused on some of the
ideas mentioned above. Let all the Welsh people feel
the true effects of their taxes, instead of a small few in
Cardiff.

CONCLUSION
In conclusion, our research shows that the Welsh
Government has given £75m to the charities we
received FOI responses from.
Many of these charities engage in political lobbying
and produce reports and events that they try and
get political support for. We believe that there is a
conflict of interests occurring here where charities
who receive large sums of taxpayers’ money are then
trying to influence public discourse.
This leads to another worry: if these charities are
reliant on large sums of taxpayers’ money from
the Welsh Government, then they are not likely to
challenge the political consensus here in Wales, as
they may be worried their funding might reduce or
stop altogether, which in turn, creates a system where
many charities become indirect supporters of the
Government in office at the time they receive their
funding. We do not believe this is a healthy situation
for Welsh democracy.
We do understand that money has to be given to
charity, but moving forward the Welsh Government
needs to ensure that charities who deal with frontline
problems get the priority to the funding they deserve,
some charities above may be seen to many taxpayers
as political lobby groups and not actual charities.
Understandably, we are all living in very difficult
times, with people losing their jobs, a portion of
their income through furlough and finding it hard to
make ends meet so the time to review the charitable

commitment by the Welsh Government should
be looked at immediately, with a view to making
changes post the 2021 elections.
Tax revenues will decline in Wales due to job losses
that are going to happen over the coming months
and the Welsh Government need to ensure that they
get value for the taxpayer and if that means reducing
funding for charities who are not on the frontline of
reducing poverty, discrimination and getting people
back to work, then they should make a firm stance.
A side issue identified when researching this report
is that of the 22 charities we looked into not one of
them had its headquarters in Mid or North Wales
and the amount given by the Welsh Government
to just these 22 charities is phenomenal. If only the
Welsh Government had responded to our Freedom of
Information request for the total amount given to all
the charities in Wales we would have a much clearer
picture as to just what amount is given.
Unfortunately, we don’t have that information so we
can rightly state that the figure must be enormous.
The whole way in which the Welsh Government
manages its charitable budget needs to be
overhauled, they could not even provide us with a
figure of how much they give every year to charities
across Wales. This should be a figure Government
can easily access and should be easily available online
to anyone who wants to see where this large sum of
taxpayers’ money goes.
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