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SUMMARY
Since March 2020 the way we all worked changed forever. With the outbreak of COVID
– 19, the Government sent the whole of the United Kingdom (UK) into lockdown. What
this meant was that our entire way of life changed, not just our social habits, no going
to cafes or walks in the park but also our way of working. The Governments mantra
was that if you can work from home you should and employers around the country
took that to heart and where they could they sent their staff home with laptops and
desk top computers to set up their offices in their spare bedrooms and kitchen tables.
Roads started to empty, high streets became deserted, public transport started to
change its timetables to weekend working and so it became more difficult to get to
work, work was no longer a place you left your home to go to, work became your home.
What was once the privilege of senior partners in law firms, Managing Directors, Chief
Executives and Entrepreneurs of companies now became the everyday norm for any
employee who had WIFI.
In this report we will be examining how working from home can be a great thing for
some but could also be a problem for others. We will also be looking at how Wales will
benefit by maintaining a diverse working population in communities that have ageing
populations and why working from home is now more acceptable than it was before,
whether more needs to be done to ensure that rural parts of Wales are connected
properly and what has happened to the local economy of Wales since lockdown.
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HELPING WALES MOVE FORWARD WITH AN AGEING POPULATION
Average Age of Wales by Region
Region
North
Mid
South West
South
Average of Wales

Age
45
48
45
42
45

When considering who will look after those in their twilight years it is interesting to
note that in the next 5 years there will be a decrease in those between the ages of 20 –
39, whilst over the same period those over the age of 60 will increase. When
determining the age group of those who would look after those over 60 we took the
average age of a person who works in a Nursing Home which is 36.
The Office of National Statistics in their most recent report shows that the average age
of a person within Wales is 45 and the average age of a person in Manchester is 31. The
largest projected age group in Wales over the next 5 years is 55 – 59. But why is this
the case?
Wales is predominantly rural with many young people leaving Wales to go to
universities elsewhere, but once they have finished their education they are not
returning.
Most of the big companies are in large towns or cities and therefore the ability to obtain
work is easier, there’s more choice and greater opportunities than there are in small
towns and villages. So, the attraction and allure of big cities for young people is
immense and many make the move from rural areas with few jobs, to cities with greater
opportunities.
Now that working from home has become more acceptable, there isn’t necessarily the
need for people to live in cities and big towns in order to work for organisations. This
is both advantageous to companies, rural communities and those people who just don’t
want to live in cities or big towns and much prefer the life of a rural community. The
possibilities to broaden the pool of eligible employees and increase the experience and
expertise for employers has never been better.
By taking advantage of the ability to work from home, Wales could see that more young
people will stay in Wales and their rural communities. In turn this could see the
average age of the country go down because there will no longer be a need to live in or
near a city or big town to work.
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WHY IS WORKING FROM HOME MORE RELEVANT THAN IT HAS EVER BEEN?
Before the COVID – 19 pandemic only about 5% of people worked from home, now that
figure has escalated to 49%.
Companies have now accepted that having their workforce working from home could
benefit them financially. In order for a company to bring its employees back to the
office, they have to follow strict social distancing guidelines and ensure more than ever
before that their staff are safe. For example, such changes to the way an office may
operate could be the addition of plastic screens, extra sanitising stations, reorganising
desks to create more space and even one-way systems.
These changes to the office could be bearable for larger organisations but for smaller
organisations this cost could not be bearable, they also may not have the space to
incorporate a one-way system or for adequate social distancing between work stations.
So, the option to have staff working from home can in some instances be a life saver
and prevent them from going under.
In addition to the needs of companies remaining solvent, schools have had to close and
pupils sent home. This has in turn meant that parents have needed to be at home to
look after their children. Whilst it is anticipated that schools should be returning to
fully operational status in September, there was an initial need for parents to work
from home whilst also ensuring their children’s education continued. Nobody in the
work place had indefinite holidays to take in order to look after their children, so the
only alternative was for employers to adapt and adapt quickly and this was to allow
staff to work from home, if they did not then there would have been a major clash
between family and work life.
Being able to work from home has allowed families to spend more time together.
Whilst this has been a good thing, unfortunately in other families this has been the
opposite and during the lockdown there has been a 700% increase to calls to domestic
abuse helplines in just one day. It is extremely important to remember that during this
difficult time there will be an increase in tensions within families and there should be
a balance between having the opportunity to get away from home and let off steam.
As well as taking into consideration the needs of the family unit, consideration should
be given to those who live on their own. Being isolated from human contact can be a
very depressing situation to be in. Human beings by their nature are a sociable species,
yes of course there are those who enjoy their own company but the majority of people
enjoy interacting with others and the opportunity to go to work to meet up with friends
and colleagues is essential in order to look after the mental health of the nation.
Any future changes by companies that consider a more flexible work from home
structure have to consider various factors, some of which have been mentioned above.

Page 5

There is no one size fits all approach that will work, many may never want to work
from home, others may want to have a mixed office and home workout balance.
That is why it is important, as the Prime Minister stated that the choice to work from
home or the office should be up to the employer and most importantly considering the
needs of the employee.
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HOW COULD HOME WORKING AFFECT BUSINESSES THAT EMBRACE IT?
Working from home will not only be advantageous for employees but it will be
advantageous for the employer as well.
With an employer being based in a particular area the prospect of working for that
employer only seems appealing to those who live in the surrounding area with very
few people wishing to apply to a company in order to move home for the job or extend
their daily commute. Therefore, this limits the employee pool for the employer to
choose from. Now that working from home is more common than it was in the past,
people from further afield will apply for positions at companies they would never have
thought of applying for before. With companies now offering the flexibility of working
from home they will find themselves as some of the most wanted businesses to work
for and would see the talent in their ranks increase rapidly as they grow.
Now that the option to work from home is more common this will in turn help the
environment. Many businesses are keen to promote themselves as ‘green’ and by
allowing their employees to work from home, they will be enhancing their ‘green’
credentials. With employees not having to drive to their place of work this will mean
less car journeys, which in turn means less pollution. In addition, with less people
being in the office there is no longer a need for big office buildings, so in turn companies
could down size their headquarters and reduce their carbon footprint. Not only will
their carbon footprint be reduced but also their overheads, which could lead to an
increase in profits and also passing the saving onto the customer, in turn helping the
economy.
There are some positives and negatives with working from home, not only for the
employers but also for the employees. The flexibility that working from home gives
will enable people with families the ease in which to care for their children. The Office
for National Statistics reviewed the reason why people with children changed jobs, one
of the reasons was ‘changed job or employer to aid childcare responsibilities’ the others
were ‘the ability to vary the start and end time of the day’ and the ability to ‘have
flexible days off’. Granted it is important to ensure that the needs of the employer are
met but with more people working from home it would certainly help with childcare
issues. If you are finding that an employer is being flexible to its employees, you will
then find that morale goes up, this in turn helps the company and helps with staff
retention. You will also find that the level of business disruption will go down because
employees won’t be caught up in traffic jams or find that they cannot get to work
because their train or bus has been cancelled or not arrived, after all they are only
travelling to the spare room or the kitchen table.
One thing that is important to watch out for is the unscrupulous employer who will
realise that now there is very little or no cost incurred for travelling that they may offer
the same job to someone with at a lower rate.
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So all in all as we can see from the table below, the positives for working from home
outweigh the negatives, but this list is in no way exhaustive.
Positive
Better for the environment.
Better staff morale.
Greater pool of staff.
Reduced business disruption.
Flexibility
Cost cutting.
Staff retention.
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Negative
Pay reduction.
Loneliness
Potential increase in domestic abuse.

IS WALES CONNECTED ADEQUATELY?
In order for working from home to work there needs to be adequate internet access.
Fortunately, in 2020 technology has come such a long way that the average person in
their home can connect to the World Wide Web without the use of cables through WIFI.
With Wales being a predominantly rural country, there has been concern about
connectivity in the most rural communities in Wales. It is therefore very positive to see
that the Welsh Government towards the end of last year announced a £10m Rural
Broadband Fund, however this does not go far enough. This fund will be used to target
the 5% of Wales and help bring ‘superfast broadband’ to those areas of Wales that are
not properly connected. The problem is there are still over 96,000 premises that will
have no Next Generation Access (NGA). NGA is defined as providing broadband speeds
greater than 30 Mbps (Megabytes per second).
Having reviewed the postcodes that are classed as ‘White’ which is where there are no
NGA broadband infrastructure operators present providing NGA services, it appears
that over half of them are designated ‘White’.
In addition to this £10m the Welsh Government’s recent £22.5m phase 2 contract with
BT (Openreach) will extend FTTP (Fibre Optic) connectivity to a further 26,000
premises by March 2021. So, when looking at what the Welsh Government is currently
investing in when bringing about faster broadband speeds, there is still so much work
that needs to be done to ensure that premises have access to the broadband of the
future.

Superfast Cymru: How has Wales’ broadband upgrade fared
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We can see that within six years there has been a considerable improvement in internet
access throughout Wales but with technology moving at such break neck speed the
Welsh Government cannot afford to dawdle, time is of the essence.
Telecommunications is a reserved power, which means that the UK Government has
primary responsibility for broadband policy and coverage targets, however as we have
seen above with the Welsh Government, the delivery of broadband infrastructure
projects often involves devolved responsibilities.
To see you constituency broadband statistics, please click on this link
The Johnson Government is committed to deliver ‘gigabit – capable broadband’
nationwide by 2025. As of September 2019, only 10% of UK properties had access to
full – fibre connections. In order for this target to be met there is a need for policy
reform, namely legislation to reform access for telecoms providers to tenanted
properties and legislation on gigabit – broadband infrastructure for new build
properties. As of the 8th of January 2020, the Telecommunications Infrastructure
(Leasehold Property) Bill 2019 – 2020 was introduced to Parliament.
With any project there is always the question of funding, it is anticipated that funding
will come from private investment, however the UK Government has committed to
provide funding for areas that are not viable for commercial investment with £5 billion
allocated to tackle the ‘hardest to reach’ 20% of UK premises. There are also in
existence funding programmes for full fibre which includes two voucher schemes to
subsidise full – fibre connections to rural premises and small and medium sized
businesses.
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WILL WORKING FROM HOME BENEFIT THE LOCAL ECONOMY AND THE
ECONOMY OF WALES?
Could we see a revival of young professionals abandoning the city to move back to small
towns and rural communities? Big cities who have hugely expanded and benefited
from an influx of young workers won’t want this to happen. Cardiff, Newport and
Swansea have all seen large influxes of young workers and students in recent decades
and it has helped grow their economy and expand their cities.
However, many would argue this has come at a cost to the valleys, Mid and West Wales
and North Wales, who have seen their talent pool decline and their young flee these
areas.
One of the main reasons many young people leave these areas is due to investment in
employment. There is far more chance to work for a well-paying company in a city than
there is in a village or small town.
But will this all change post Covid-19? Many of these well-paying companies
headquartered in cities may start to become more flexible with their staff and let them
work from home, thus allowing many of them to move from the city to a more rural
setting if they so wish. Already we are seeing major companies announcing that staff
can now work from home on a permanent basis if they wished.
Even if a small percentage of companies allowed their staff to move, this would be a
huge economic boost for parts of Wales with an ageing population. The current ticking
time bomb, in places such as rural Wales and the valleys has simply not been addressed
by politicians at a Welsh national level. The advantages to seeing a population shift
would be significant.
The knock-on effect would be significant, with many young people and young families
moving to rural areas, towns and cities would see a drastic change, more modern shops
and businesses would start to cater for their new, young clientele, the current small
businesses would now have a bigger potential customer pool than ever before and the
area would undoubtedly grow and see new housing built to cater for this influx of
workers.
The great thing about working from home is that for the first time in generations, rural
Wales will be thrown a life line, the future economy of the small towns and villages is
being given a breath of fresh air and will encourage new life in an area of Wales that is
being forgotten. The opportunities for rural Wales are now many. Even if there was a
2% increase in the number of people working from home, this would still have a major
impact on the local economy.
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With more and more people working from home and today’s society more than ever
wanting convenience, there is more reason to shop locally. Not only will people need
to shop locally but if you have a wider employee pool in the local area who can work
from home then fewer people will be leaving and heading off to the towns and cities.
Local businesses have been struggling with the lockdown and enforced closures that
have been needed to protect the public, this has meant that they have had to change
the way that they trade so that they can stay afloat. One of the industries that has been
so badly hit has been the hospitality industry with restaurants and hotels having to
close and weddings being cancelled.
Being able to adapt quickly is so important at the moment, where restaurants and bars
mainly catered for people who sat in their establishments, they now offer take away
services. At the end of the day we all need to have a bit of fun and being able to get a
restaurant cooked meal delivered to your home, or a few drinks with your family is a
must in order to get through this difficult time. With more people being at home the
need for local businesses to supply the demand helps the local economy and keeps
people in jobs.
It is important that local authorities are ready for such a challenge, if there is a
significant shift in population in Wales to rural areas they must be prepared and not be
caught unawares. The current services on offer would have to expand to meet rising
demand in schools, public spaces and an increase in demand for affordable housing.
The investment in such areas would be a small price to pay for the economic boom that
would follow.
In general in Wales there is a skill shortage because as we touched on earlier young
people are moving away in order to find work. With more people now being able to
work from home and not necessarily having to leave the area to find work this will see
local businesses benefitting from a bigger pool of people to employ. Therefore, more
employment equals better prospects which in turn will boost the economy both locally
and nationally through investment and people wanting to spend more of their money
locally.
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CONCLUSION
In this report we have examined, the ageing demographic of Wales, why most of us are
now working from home, is the connectivity in Wales adequate for what we need and
are things going to be better for Wales and its businesses.
It is important to remember that the ‘new norm’ of working from home has come about
through tragic times where people have become ill, some have died and ironically in
relation to this report, some people have lost their jobs. So, examining how Wales will
benefit from Home Working, we could hopefully see those people who have lost their
jobs will soon return to employment.
Working from home has its advantages, but we must not forget that there are those
people who work in industries where working from home is not an option and where
this is the case those businesses should not be forgotten and all the necessary support
should be given to them and their staff. We must also take into consideration that
working from home can be a lonely time for some and the need for companionship is a
human trait that should be looked after, loneliness and mental health go hand in hand
and if a person would prefer to work in an office then the option must be made available
to them.
Great opportunities lie ahead if business does decide to radically change the way in
which it lets its employees work. As discussed in the report, rural areas could see a
rebirth like never before, thus for the first time in decades seeing them reverse their
ageing populations and helping their communities to thrive.
The ability to choose is and the option to work from home must remain a choice, the
Welsh Government should not consider legislating on a matter of this nature, the Welsh
Government must support the choices made by businesses and if they do decide to
encourage their staff to work from home, must be ready to see a potential seismic shift
in the population of Wales.
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